M A N K AT 0 City Council Work Session

d ‘Iv Monday, January 3, 2011
MN River Room — Swearing-In
(Work Session following at Civic Center — Room 243)

Loadlng tho way.. 5:30 p.m.

AGENDA

5:30 p.m. Swearing-In of Newly Elected Council Members
(MN River Room — Council Chambers)

5:45 p.m. Dinner at Civic Center Room 243

6:15 p.m. Council Committee Assignments

6:45 p.m. Review Council Handbook

7:00 p.m. Discuss Legislative Agenda and State Financial Outlook
7:15 p.m. Reuvisit the City’s Strategic Plan

7:30 p.m. Operational Update / Review of Major Department Groups
(15 minutes each)

Administrative Services
Civic Center

Community Development
Engineering

Public Safety

Public Works

9:00 p.m. Adjourn



